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Why the audit was performed

The District Attorney for District
No. 1 requested the audit.

Audit Summary:

Analysis of the Fire Department fuel purchases of the local co-op indicated that 
many charges did not coincide with Fire Department records of runs made.   
Pg. 7

Segregation of duties of the functions as Town Clerk and RWD Clerk, were not 
adequate.  Pgs. 7, 14

Timely financial reports were not provided to the Town Trustees and to the 
Board of Directors of the RWD.  No appropriation ledgers were maintained for 
the Town funds/budgets.  Pgs. 8, 15

Purchasing/expenditure patterns for the Town’s General, Utility and Street and 
Alley Funds indicate that fund integrity for Town expenditures was not 
maintained.  Pg. 9

The Town’s "non-departmentalized" budget for the General Fund included only 
appropriations for "maintenance and operation".  No appropriations were made 
for "personal services" and "capital outlay" even though expenditures were 
made for such items.  Pg. 10

The cash balances and revenues received in its two special revenue cash funds 
were not subjected to the budget process.  Pg. 11

Invoices for goods and services were not signed as received, as required by 
law.  Pg. 11

The Town and RWD were not depositing their utility revenue daily, as required 
by law.  Pgs. 11, 15

Utility service deposits were commingled with utility revenue. Utility service 
deposits were not refunded after the Town's gas utility was sold.  Pg. 12

Record keeping and preservation of the Town Board minutes should be 
improved. Minutes for the RWD meetings were not signed by the Chairman.
Some Town records have not been accounted for during the transition to the 
new Town Clerk.  Pgs. 12, 14, 17

The Town has been unnecessarily paying tax on fuel purchases.  Pg. 13

The Town failed to file an audit report in FY2000.  Pg. 13
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